Executive Summary

INTRODUCTION

The Ministry of Health’s Work plan 2015–2020 integrates the mandates set out in both the
Official Policy Framework of the Government and the draft National Development Strategy
(2016-2030), which provide the impetus for the delivery of a national health programme focused
on delivering the necessary public goods for the country where decisions are made and actions
taken in the best interest of all concerned. In this regard, the alignment of the Ministry of
Health’s 2018 budget estimates and the workplan with both the official policy and the draft
Vision 2030 strategy sets out to address the identified health objectives.

DRAFT NATIONAL DEVELOPMENT STRATEGY (2016-2030)
VISION 2030

The Government of the Republic of Trinidad and Tobago has embarked upon setting a robust
and prudent development agenda to successfully navigate the country back to socio-economic
prosperity. Through the adoption of a comprehensive national development planning framework,
this National Development Strategy (NDS) 2016-2030, Vision 2030, will lay the foundation and
pathway for attaining developed country status by the year 2030.
The Vision 2030 NDS aims to provide a broad socio-economic development framework to the
year 2030. It is intended to provide for an orderly long-term development process, inclusive of
the United Nations (UN) Sustainable Development Goals (SDGs). Trinidad and Tobago’s
approach to implementation of the 2030 Global Development Agenda will begin with the core
areas including maternal mortality, containment of HIV/AIDS, and reducing the incidence of
non-communicable diseases (NCDs).
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WORKPLAN OF MINISTRY OF HEALTH

In light of the above, the Government of the Republic of Trinidad and Tobago recognizes that
the quality of public health care services and the management of health institutions continue to
be main concerns of the citizens of this country. More importantly, the focus is to develop a
patient-centred model, supported by a modern infrastructure, scientific evidence-driven strategies
complemented with an efficient, well managed health care system that is capable of delivering
health care services in accordance with global standards. Critical to this effort, is collaboration
amongst all stakeholders within the health system to ensure the delivery of a first class health
care.

GENERAL STRATEGIC OBJECTIVES

1. To promote and protect the health and wellbeing of current and future generations;
2. To ensure safe, equitable and quality services in all health institutions;
3. To provide a well-governed system with sound management of funding and delivery of
performance;
4. To recruit highly skilled professionals to deliver care of the highest quality, measured in
terms of clinical effectiveness, patient safety and patient experience;
5. To engage with health partners and build partnerships with all levels of the community to
plan, design, deliver and oversee health services; and
6. To engage all persons in the cultivation of sound ideas for the overall development of the
sector and the improvement of health status of the population.
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ALIGNMENT TO OFFICIAL POLICY FRAMEWORK OF THE GOVT

Based on the above and the review of the current epidemiological data on the health status and
the life course approach, the following eight (8) priority areas of health were determined:
1. Chronic Non-Communicable Diseases;
2. Maternal and Child Health;
3. Care of the Elderly;
4. Outreach Visits to vulnerable populations such as prisons and bedbound patients;
5. Allied Health Care & Support Services such as Physiotherapists; Occupational,
Therapists; Psychologists, Social Workers, Dieticians and Counsellors in the prevention
and treatment and care;
6. Dental Health;
7. Mental Health; and
8.

Environmental health.

Additionally, in order to address the key public health issues and to allow for the re-positioning
of a patient-centred care model, the following key institutional projects were identified in the
Official Policy Framework for the Government:
•

the review and strengthening of the Primary Care System to promote efficient, equitable,
accessible and cost-effective approaches to address issues and factors that constitute a
significant disease burden to our population. Ultimately, the review and reinvigorated
Primary Care Policy will support the continuous individualized and holistic patient
centred treatment in a timely, convenient and accessible manner;

•

the development of a Hospital Construction Plan to address the 150 year old Port of
Spain General Hospital and the St. Ann’s Mental Hospital;

•

the development of the human resource plans, training and retention strategies to address
the chronic shortages of medical professionals;
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•

the development and implementation of quality standards supported by legislation, and
regulations to improve service delivery, accountability and protect public interest;

•

the review and expansion of the Children’s Life Fund, the Chronic Disease Assistance
Programme (CDAP); Medical Aid, Renal Dialysis, Oncology and Organ Transplant
Programmes in order to improve its effectiveness and efficiency in addressing the needs
of patients and to ensure greater transparency and accountability;

•

the modernization of the health sector through the implementation of the Health
Information Management System for timely, reliable and accurate information to ensure
that patients are allowed easy access to information for health advice, timely
appointments, to satisfy the information needs of medical professionals and
administrators for greater decision making for the patient, through the sharing of
diagnostics and the monitoring of cost, quality and outputs across all health institutions;

•

the development of a holistic, scientific and practical approach to health and wellness
through the implementation of health in all policies, where other related areas are
included for the overall development of individuals, communities and the nation such as
education, income, social relationships and the environment;

•

the assessment of the gaps in the service delivery and the promotion of universal health
care coverage through the implementation of a National Health Insurance System to
ensure greater access and quality of care to all citizens regardless of their personal
financial circumstances; and

•

the development of an adequate Performance Management System to monitor and
evaluate programmes and projects while ensuring transparency and accountability across
the entire health care system.
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Ultimately, the core objectives of the priority areas and the institutional strengthening are in
alignment with the budget estimates for 2017 and the disbursement of funds in order to:
•

Improve standards of care for clinical treatment and patient care through the use of
updated protocols and guidelines;

•

Improve leadership and management of the health sector;

•

Reduce the waiting times at Health Centres, District Health Facilities and Hospitals in
keeping with evidence-based guidelines and international best practice;

•

Ensure transparency, accountability and improved performance of officials, managers
and RHA Boards and to address all matters relating to malpractice

and

maladministration;
•

To improve service delivery and to protect public interest in health by promoting
population engagement and social participation as a means of enhancing the
empowerment of individuals to cultivate favourable health seeking behaviours; and

•

To ensure the highest return on taxpayers’ and government’s investment in health.
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